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AMENDED CONSTITUTION and BYE-LAWS

PROLOGUE

The Original Constitution of the Ganga Zuari Academy was formally adopted by its members on 23
May 2007, several weeks following the completion of its registration. This Constitution was
fundamentally derived from the “Memorandum of Association” submitted to the Office of the Registrar
in conjunction with the registration application some months ago. This Constitution shall remain in
effect until such time as amendments are made In accordance with the provisions outlined herein.

The Memorandum of Association and the original Constitution were duly signed by Ranadhir
Mukhopadhyay (then Vice-President), Ajanta Burman (then General Secretary), and Julie
Mukhopadhyay (then Treasurer). '

On 1 August 2025, the Original Constitution and Bye-Laws were amended and redrafted to enhance

its legal validity, governance excellence, and institutional sustainability. 1t is now aligned with best
practices (NGO, CSR, FCRA readiness), and Future-ready for national/international partnerships

PREAMBLE

We, the members of the Ganga Zuari Academy, hereby establish this institution as a non-profit,
non-political, non-partisan, and non-sectarian organisation, committed to promoting cultural dialogue,
artistic excellence, intellectual exploration, and civilizational harmony within India and globally.

Inspired by the symbolic convergence of the Ganga and Zuari rivers, which signifies India’s rich .
cultural diversity, the Academy shall serve as a platform for unity amid diversity. It shall be guided by
the principles of integrity, inclusivity, pluralism, transparency, and public purpose.

ARTICLE I: Name and Legal Status

1. The organisation shall be known as “"Ganga Zuari Academy for Film, Fine and Performing
Arts” (hereinafter referred to as “the Academy” and as “Ganga Zuari Academy” for banking
purposes).

2. The Academy shall operate as:
» A non-profit and charitable institution
» Registered in accordance with the applicable laws of India (including the Societies
Registration Act, 1860 or the relevant State Act)
3. The Academy shall possess:
¢ Perpetual succession :
» The capacity to acquire, hold, and dlspose of property :
 The authority to Inltlate and respond to legal proceedings in its own name

ARTICLE II: Registered Office

The registered office of the Academy shall be located in Goa at such address as may be decided by
the Governing Praesldium and notlfled to the Reglstrar
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ARTICLE III: Objectives
1.
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ARTICLE IV: Non-Profit Character

1.
2.
3.

ARTICLE V: Political and Ethical Neutrality
1. The Academy shall remain: Non-political, Non-partisan, and Non-sectarian
2. It shall not support or oppose any political party or Ideology; and
3. It shall not engage In divisive or exclusionary activities
4. To avold conflicts of interest, the Academy must disclose all office bearers and recuse

ARTICLE VI: Organisational Structure
The Academy shall function through:

1.
2.
3.

ARTICLE VII: Membership
1. Categories:

2. Eligibility:

3. Approval: Membership shall be approved by the: Governing Prae51dlu
4. Voting Rights: Votmg rights shall be granted only after 30 days of mem

5, nghts i
. Partlclpatton tn activitles

e Voting (if eliglble)
o Accessto instltutional resources

To preserve and promote cultural heritage, artistic traclitions, and creative expressions.
To organise educational programs, workshops, research Initiatives, and publications.
To host cultural events, festivals, exhibitions, and performances,

To collaborate with both. national and International institutions,

To provide support for artists, scholars, and cultural practitioners,

To advocate for constitutional values, cultural pluralism, and soclal harmony.

To establish fellowships, scholarships, awards, and digital cultural archives,

To ensure inclusivity that encompasses gender, region, language, and ability.

The income and property of the Academy shall be applied solely towards its objectives.
No portion shall be distributed as profit to members.

Office bearers shall serve in an honorary capacity, except where professional services are
formally contracted.

themselves from decisions where a conflict exists.

General Council (GC) - Supreme governing body
Governing Praesidium (GP) — Executive body
Advisory Council (AC) — Non-executive advisory body

e Principal Members

o Associate Members
e Student Members

o Institutional Members
o Honorary Members
¢ Patrons

Any individual or orgamsanon that supports the Academy's ObJECtIVES and |s of good standlng
may apply. ; T
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6. Termination:
Membership may be terminated on:

+ Resignation
e Misconduct
« Criminal conviction
o Conflict of interest

rovided that due process and opportunity to be heard shall be ensured (read with Article Xv).

ARTICLE VIII: General Council (GC)

1. Composition: All registered members
2. Powers:
o Elect Governing Praesidium
o Approve policies and plans
o Approve audited accounts
3. Meetings:
© Annual General Meeting (AGM) mandatory
o Quorum: 20% of eligible voting members
o Notice: 15 days (regular), 3 days (emergency)

ARTICLE IX: Governing Praesidium (GP)
1. Composition (9 Members):
e President
e Two Vice Presidents
e General Secretary
e Treasurer
e Joint Secretary
e Three Sectional Conveners
2. Term & Qualification:
GP will be elected for 3 years
Maximum 2 consecutive terms for a President
Cooling-off period of at least 3 years thereafter

Only Principal members couid occupy the posts of the President, two Vice Presidents,
and the General Secretary

3. Powers:
¢ Administration and execution
¢ Financial oversight
¢ Policy implementation
4. Meetings:
e Minimum 4 per year

ARTICLE X: Elections

1. Elections shall be conducted every three years or sooner if curcumstances necesgtate

2. Voting shall be conducted via a ballot or hand-ralsmg, either physical or digital
methods.

3. Eligibility to vote shall be granted to members who have mamtamed membershlp for a
minimum of thirty days.

4. The President will be- elected ﬁrst by the General Council..
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5. The newly elected President will have the opportunity to submit the names of their
chosen panel members for the new Governing Praesidium (GP) to the General Council
for approval.

6. Members of the Governing Praesidj

um can be elected indjvi
panel, also subject to the approval

dually or as a collective.
of the General Council,

ARTICLE XI: Roles and Responsibilities
Clearly defined roles for:

* President (leadership & representation)
* Vice Presidents (support & continuity)

* General Secretary (administration)
» Treasurer (finance)

» Conveners (program execution)
e Members:

(a) Although it is understandable that not everyone can be present at all occasions,
it is only natural for members to show their commitment towards the purpose
and pursuits of the Academy by regularly attending the Academy’s events.

(b)Attendance at the General Council meeting is mandatory for all in-station
members, who are also expected to participate consistently in all Academy
activities.

(c) Regarding the Governing Praesidium, in-station members are to attend at least

60% of its meetings within a year and remain actively engaged in Academy
initiatives.

ARTICLE XII: Financial Management

1. Sources: Membership fees; Donations, grants, sponsorships
2. Banking:

o Scheduled/Nationalised Bank

o Signatories: Any two: President, Secretary, Treasurer

o Audit: Annual independent audit mandatory
3. Transparency:

o Financial statements shared with members
4. Compliance:

o Income Tax, FCRA (if applicable)

ARTICLE XIII: Transparency and Disclosure
The Academy shall publish annually;
¢ Annual Report
o Audited Financial Statements
¢ Key decisions and activities

ARTICLE XIV: Meetings and Digital Governance
1. Meetings may be: Physical, virtual, or hybrid -
2. Digital voting allowed = - -
3. Minutes shall be recorded and archived

ARTCLE v Al v
1. Office bearers may be removed by:
o 2/3rd majority ote of GC

@ Scanned with OKEN Scanner



2. Whistle-blower protection shall be ensured P R et

3. Members who fail to attend FIVE consecutive functions of the academy that: im:lude events,
meetings, and get-togethers shall be placed under the DORMANT category,

4. During the period a member Is classified as DORMANT: (a) Any thoughts, suggesﬁons ot mputs; :
submitted by the dormant member shall not be taken into consideration, (b) His/her Voting -

rights shall remain suspended, (c) The member shall not be eligible for interaction in. ofﬂcia!’; it

forums of the Academy, (d) Reinstatement to Active status shall be conéidered upon written - %
request and subsequent participation in FOUR Academy functions, subject to the approvaf off A
the Governing Presidium. o
5. 1In case of further anti-Academy activities, a show-cause notice may be issued to the concernedt

member. Such infractions will be deliberated during Governing Praesmuum meetmgs for 4

potential disciplinary action, including expulsion.

ARTICLE XVI: Intellectual Property
All works created under the Academy shall:
e Belong to the Academy
* Be governed by defined usage and licensing policies

ARTICLE XVII: Amendments
1. Amendments may be proposed by any member

2. Approval:
o 2/3rd majority of the General Council
3. Modes:

o Physical/digital / hybrid

ARTICLE XVIII: Dissolution
1. Requires 2/3rd majority of GC
2. Assets shall be transferred to:
o Organisations with similar objectives and charitable status
3. No member shall benefit

ARTICLE XIX: Legal Compliance
The Academy shall comply with:
¢ All applicable Indian laws
¢ Financial and taxation regulations
e Cultural and intellectual property laws

ARTICLE XX: Interpretation
In case of ambiguity:
¢ Governing Praesidium shall interpret
e Subject to ratification by General Council

ARTICLE XXI: Miscellaneous
1. Official language: English
2. Financial year: 1 April - 31 March
3. Delegation of powers permitted with accountability
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ARTICLE XXII: Adoption
This Amended Constitution was adopted on 1 August 2025 by the General Council of the Ganga ‘
Zuari Academy (through circulation) and shall come into immediate effect, |

Signatories:

7 Bl e

Manguirish Pai Raiker Ranadhir Mukhopadhyay Hari Rrishan Kaul
President General Secretary Treasurer

Regd. No: 320/GOA/2007
Office: 6 Raviraj Colony, Nagali Hills, Dona Paula 403004, Goa
Website: www.gangazuari.org

Email: gzaculture@outlook.com
Phone:  91-9422438821 I
Bank Details :

Union Bank of India, A/c 622602010001822, IFSC UBIN0562262
PAN # AABAG1117A
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